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REHABILITATION OF MAGUGU WATER 
SUPPLY PROJECT
ANNUAL PROGRESS REPORT | OCTOBER 2010 - SEPTEMBER 2011
Project location Magugu ADP, Babati district, Magugu region, Tanzania

Project goal To improve the Magugu community’s quality of life through  
 better access to a sustainable, safe and clean water supply

Project start date  November 2010

Project end date September 2012

Total project budget  US$612,301

Project budget for reporting period: 2011  US$274,722

Target population 8883 people 
 10,000 livestock (cattle, goats and sheep)

Project background
The Magugu Area Development Programme (ADP) is 
located in flat, semi-arid lowland and in the zone with 
the lowest production potential unless irrigated. The 
region has a bimodal rainfall pattern (short rains from 
October – December and long rains from March – May) 
ranging from 500mm to 750mm per annum. To address 
water shortages, World Vision started the Rehabilitation 
of Magugu Water Supply project in November 2010 in 
the World Vision New Zealand-funded Magugu (ADP), 
Tanzania. The project is implemented in partnership with 
the Babati District Council that contributes technical 
expertise and 15 per cent of the required funding.  
Community members also contribute their labour and 
locally sourced building materials for the building of 
wells. The project is expected to be completed at the 
end of September 2012. 

Project location
The Magugu ADP is 140km southwest of Arusha, and 
the water rehabilitation project reaches three villages with 
a total population of 8883, and 10,000 heads of cattle.

What are the main problems?
• The villages within the Magugu area have a poor piped 

water-supply system, and mostly depend on seasonal 
traditional wells for domestic and livestock use

• Wells are unprotected and the risk of water-borne 
diseases, such as diarrhoea, is significant, especially  
to children

• There is a lack of adequate water supply to public 
places, such as dispensaries and schools

• A 2008 survey by World Vision showed that more 
than two-thirds of people (mostly women and 
children) walked up to an hour each way in search of 
water sources

The far-reaching impact of safe and clean water
The Rehabilitation of Magugu Water Supply project is still in progress, but four other completed shallow well 
projects in the area have shown that improved access to clean and safe water has had a far-reaching impact on 
the lives of community members. In villages where parents and children have clean drinking water, Magugu  
Health Centre data for 2011 has shown that the incidence of water-borne diseases has reduced significantly, 
especially in children under 5 years of age. The new shallow wells are protected and livestock have separate 
water sources, no longer sharing with villagers. The availability of potable water has also improved personal 
hygiene and sanitation. In addition, community members, mostly and girls and women, spend less time fetching 
water and have time to engage in other development activities, and concentrate on their studies. Existing village 
water committees received training and water-user groups were formed to take responsibility for the ongoing 
maintenance and management of the projects. Mr Shabani Mbaazi, a community representative said: “We are  
very grateful for this kind of support. We used to get water from seasonal and open wells for domestic use. 
People were suffering from using unclean water. The availability of clean and safe water nearby has reduced the 
incidences of diarrhoea. We will ensure that the wells last long. May God bless World Vision.”

Funding of US$100,000 is being sought to complete this project. If you are 
interested in supporting this vital work, please contact your Development 
Partner Manager on 0800 800 776 or worldvision.org.nz

The current Rehabilitation of Magugu 
Water Supply project is still in progress, 
but four other completed shallow well 
projects in the area have shown that 
improved access to clean and safe 
water has had a far-reaching impact 
on the lives of community members.
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Magugu

Villages within the Magugu area have a poor piped water-
supply system, and people mostly depend on seasonal 
 traditional wells for both domestic and livestock use.

The average household of six to seven family members 
needs about 10 litres of water per person per day. This chore 
often keeps women from fully participating in community 
development activities, and girls out of school
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Project goals    
• Improving the Magugu community’s quality of life through improved access to a sustainable water supply, 

as well as better hygiene and sanitation practices at household level by 2013 
• Reducing water-borne diseases such as cholera, by providing access to clean drinking water
• Increase in personal hygiene and sanitation 
• Reducing the workload of women and children who have the main responsibility for collecting water
• Increasing the area under vegetable cultivation through the availability of reliable water
• Improved nutrition for children and the community as a result of the availability of vegetables
• Increasing household income by selling crops, milk and vegetables, in particular
• Improving hygiene practices in the community

Key achievements
The project comprises excavation work and the laying of approximately 15km of pipeline, the construction of 
eight public water points, 100 house connections and one cattle trough. Apart from households and cattle, the 
project will also benefit two primary schools, one secondary school, one health centre and two churches. In 
addition, the project will help reduce the workload of women and girls, allowing them more time to be involved 
in community development work, and school activities. 

Outcome 1: Improved access to clean and potable water 

Output 1.1 Community water supply system constructed/rehabilitated
• With the help of community members, who contributed their labour, trenches were excavated, and a 

4.90km pipeline was completed, backfilled and pressure tested 
• Community members also excavated and backfilled 3.3km of a 7.3km pipeline, and dug a 5km trench 

for more pipeline 
• The construction of two river crossings are in progress

Outcome 2: Improved water sources management by the Magugu community 
Output 2.1: Increased knowledge of community members to manage water 
supply systems, as well as sanitation and hygiene practices
• Community members from three villages received training in their role to manage and maintain the water 

sources, and ensure the sustainability of the project 
• A functional water board, as well as water-user groups, has already been formed 

Output 2.2: Magugu community members trained in environmental conservation
• Four village environmental committees were formed to take responsibility for the protection of the 

environment, including water sources

Output 2.3: Trees planted around water sources and at primary schools
• Community members and children planted 800 trees around water points and at primary schools to 

protect their environment

Challenges
The Rehabilitation of Magugu Water Supply project was to be implemented in three phases from 2010 to 2011. 
Despite some delays, the pace of implementation and co-operation of all partners is such that 72 per cent of the 
project is on track.

Future plans
World Vision New Zealand (WVNZ) is commissioning an evaluation of all WVNZ-funded water projects 
undertaken in Tanzania over the last five years. This will add to our understanding of the impact of these projects 
and importantly provide us with valuable lessons for future water programmes in Tanzania.

The goal of the 
Rehabilitation of 
Magugu Water-
Supply project is to 
improve the Magugu 
community’s quality
of life through 
improved access to 
a sustainable water 
supply, as well as 
better hygiene and 
sanitation practices 
at household level.




